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Preparation and Planning of
the Ministry of Sports
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SA Director-General Cheng Shih-chung reports on the preparation and planning of the Ministry of Sports

On October 17, 2024, the Ministry
of Education reported to the Executive
Yuan on the “Preparation and Planning of
the Ministry of Sports”. To fulfill President
Lai Ching-te’s vision and the policy of
strengthening Taiwan through sports,
the Executive Yuan is set to establish
the “Ministry of Sports” after extensive
preparations. This dedicated agency will

coordinate efforts to promote sports
equality, foster social inclusion, achieve
sustainable development, and elevate
Taiwan’s international participation and
influence.

The organizational structure of the
proposed “Ministry of Sports” incorpo-
rates innovative design, bringing in diverse
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professional talent. The plan includes “one
ministry, one administration, and three
centers” to streamline national sports
operations. Under the Ministry, a “Sports
for All Administration” will oversee the
development of sports for all and related
initiatives. Additionally, the newly estab-
lished “National Sports Industry Develop-
ment Center” will focus on advancing the
sports industry, while the “National Sports
Training Center” and “Taiwan Institute
of Sports Science” will collaborate on
elite athlete training and sports science
research and application. The Organic Act
of the Ministry of Sports and related sup-
porting legislation have been submitted to
the Legislative Yuan for review, with the
Ministry expected to launch in the second
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On September 9, 2024, the Executive Yuan held the
“15t Meeting of the Advisory Group of the Ministry of
Physical Education and Sports Development”

half of next year. This marks a significant
milestone in Taiwan’s sports development,
opening up limitless opportunities for the
public.
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The Sports Administration Creates
Fosters a Win-Win for Student Sports
Promotion and Talent Development

R ESSE 02:13.09

The SA creates a win-win situation for promoting student sports events and cultivating talents

The “Plan to Cultivate Sports Broad-
cast Talents in Colleges and Universities”
operates under the concept of “Live
Stream Your Student Sports Games
Yourself!”. Since its pilot launch in 2019,
the program has expanded from 6 to
19 participating schools, successfully
broadcasting 20 types of student sports
competitions. For the 2024 academic
year, the student sports events slated
for broadcast include not only familiar
indoor events like taekwondo, badmin-

ton, judo, and rhythmic gymnastics but
also challenging outdoor sports such
as track and field, tennis, and archery.
Notably, this year introduces the broad-
cast of “canoeing” races, which require
advanced technical skills. The Sports
Administration’s(SA) initiative combines
the strengths of participating schools
to promote student sports events while
fostering broadcast talents, creating a
win-win model for both sports promotion
and student skill development.
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The SA creates a win-win situation for promoting
student sports events and cultivating talents

The SA “Plan to Cultivate Sports
Broadcast Talents in Colleges and Univer-
sities” encourages institutions with sports,
communication, and related departments
to nurture sports communication profes-
sionals. The initiative aims to broadcast
student sports events for greater exposure
while integrating sports, marketing, and
other fields to create a model of cross-do-
main collaboration. Following a one-
year trial, the “Directions for the Ministry
of Education’s Subsidy to Colleges and
Universities to Cultivate Sports Broadcast
Talents” was officially established in
2020. This program subsidizes universities
to incorporate sports broadcast talent
cultivation into their curricula, align with
school characteristics, and innovate
through new media and diversified event
live-stream marketing methods. Students
from participating universities are empow-
ered to produce online live broadcasts or
serve as event broadcasters. Over time,

the initiative has significantly enhanced
the broadcasting and marketing compe-
tencies of universities while increasing
students’ appreciation and engagement
with sports events.

Looking back at the plan to cultivate
sports education and broadcast talents
launched in 2019, it has grown from
only 6 schools including the National
Taiwan Sport University to 19 schools
participating in the 2024 academic year.
The types of sports that are cultivated for
broadcasting and marketing include track
and field, taekwondo, judo, wrestling and
more, with more than 10 types of sports,
and cumulative number of students culti-
vated exceeding 2,000. This not only rep-
resents the success of the program, but
also represents that the new sports media
learning method is loved by teachers and
students in colleges and universities,
and directly provides physical education
department students the possibility of an-
other career besides their achievements
in the sports arena.

As a partner in the SA’s sports broad-
cast talent training program, the Institute
of Physical Education, Health and Leisure
Studies at National Cheng Kung University
collaborates with the Department of
Information Engineering to develop sports
communication talents specializing in
swimming events. By incorporating ad-

06



vanced technologies such as augmented
reality(AR) for pool lane overlays, the
program integrates player information,
real-time rankings, and record lines into
broadcasts. Additionally, Optical Character
Recognition(OCR) is utilized to instantly
convert results into graphical overlays,
replacing traditional picture-in-picture dis-
plays for improved clarity. This innovative
approach not only enhances the broadcast
standards of domestic swimming events
but also aligns them with international
swimming competition standards.

Ming Chuan University and National
Chung Hsing University have leveraged
the SA’s sports broadcast talent training
program in conjunction with the National
Science & Technology Council’s Precision
Sports Science Program to integrate event
broadcasts with sports technology anal-
ysis, enhancing the viewing experience
through scientific insights. Ming Chuan
University’s table tennis broadcasts
marked a first in Taiwan by incorporating
real-time sports technology analysis
into event coverage. Features such as
AI-driven placement analysis and winning
rate calculations are digitized and visually
presented to the audience, offering an
objective perspective. Commentators then
use this real-time data to provide in-depth
commentary, enabling viewers to gain a
deeper understanding of player perfor-
mance on the court.

Live Stream of Your Student Sports Games Yourself!

The SA’s “Plan for Cultivating Sports
Broadcast Talents in Colleges and Uni-
versities” has entered its sixth academic
year, with 19 colleges and universities
nationwide continuing to nurture talents in
sports broadcasting and event promotion.
Don’t miss the exciting live coverage of
student events on the SA’s MOE Sports
YouTube channel under the theme “Live
Stream Your Student Sports Games
Yourself!” Stay tuned for the most thrilling
student sports broadcasts!
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The Sports Administration Releases the Results
of the 2024 Swimming Pool Inspections,
Ensuring the Public the Right to Know

The Sports Administration conducted the inspections of public and private pools in accordance with the Consumer

Protection Act and swimming pool management regulations to protect the rights of consumers.

To ensure the safety of swimming
pools for the public, the Sports Adminis-
tration(SA) writes to local governments
every year to request they conduct in-
spections of public and private swimming
pools within their area of jurisdiction in
accordance with the Consumer Protection
Act(CPA) and swimming pool manage-

ment regulations to protect the rights
and interests of sports consumers. The
inspection results of public and private
swimming pools for 2024 were announced
on October 24, with average passing rate
of 92.11%.

The SA stated that except for the
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Nantou County and Penghu County gov-

ernments that did not report the initial and
re-inspection results within the prescribed
time limit, and Taipei City Government
which has not yet responded with the
re-inspection results, all other local gov-
ernments have completed their reporting.
Regarding the results of the 2024 in-
spection of “public and private swimming
pools”, local governments reported a total
of 481 swimming pools for inclusion in the
inspection, of which 32 have closed, 16
have suspended operations, and 4 had not
yet opened at the time of the inspection.
The actual number of pools subject to
initial inspection was 429(an increase of
44 compared with the previous year), of
which 367 pools passed and 62 failed for
some items.
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As of September 30, 2024, the total number of
passing pools is 397, with a pass rate of 92.11%.
The SA has asked the local governments to continue
to track the listed pools.

Various local governments have con-
ducted re-inspections on pools that failed
inspection and which were unopened. As
of September 30, 2024, there were still 2
pools that had not opened for re-inspec-
tion, therefore, 64 pools were actually
inspected during re-inspection(including
62 businesses that failed in the initial in-
spection and 2 operators that had opened
at the time of re-inspection), of which 30
operators passed and 34 still failed; there-
fore, the total number of passing pools is
currently 397, with a pass rate of 92.11%.
The SA has asked local governments to
continue to track the listed pools and re-
port for delisting after improvements are
completed.

Among the failed items in this year’s
“swimming pool” inspection, “the sanita-
tion of swimming pools, wading pools and
other ancillary pools does not meet the
standards set by the health authorities”
had the most violations. For operators
that failed inspection, the SA has written
to the local governments to require the
operators to make improvements within
a time limit in accordance with Article 36
of the Consumer Protection Act. If the op-
erators’ violations seriously endanger the
lives, health or property of consumers, the
operators can be required to immediately
suspend business; if the operator fails to
improve within the deadline, a fine shall
be imposed in accordance with Article 58
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of the same act, and continuous tracking

will be provided to guide the operator to
improve.

For operators that have not im-
proved in the previous year, in addition to
requesting local governments to list them
as priority inspection and guidance tar-
gets for this year, if pools fail to pass the
assessment for two consecutive years and
have not improved as required, the local
government is also required to comply
with consumer protection regulations and
relevant self-government ordinances to
ensure the sports safety for people when
using sports venues.

In addition to the completed in-
spections of public and private swimming
pools, local governments are now imple-
menting three inspections: “Standard-
ized Contract for Recruiting Members

of Fitness Centers”, the “Standardized
Contract for Fitness Instructor Course
Services” and the “Gift Certificates
Issued by Sports Venue Operators”. It is
expected that the reporting will be com-
pleted before the end of October. The SA
will summarize the inspection results and
publish the various inspection reports of
sports venues on the SA website before
the end of January next year(2025)(path:
Home/Unit Business/ Sports facilities/in-
spection announcement information); the
public can check it under the “inspection
announcement information” item . It is
also recommended that before going
to public or private sports venues for
swimming, consumers first visit the SA
website to confirm whether it is a quali-
fied operator to protect their own rights
and interests, and fully enjoy the health
and happiness brought by exercise.
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Taiwan Team Begins Training for

WBSC Premier 12

Deputy Minister of Education Chang Liao
Wan-Chien Presents Additional Bonus

Deputy Minister of Education Chang Liao Wan-Chien(left) awarded an extra bonus of NT$200,000 to the Taiwan
team, which was received on their behalf by head coach Tseng Hao-chu(right)

The Taiwan national baseball team
held a training ceremony at Taipei Dome
on October 29 in preparation for the 3™
WBSC Premier 12 in 2024. Deputy Min-
ister of Education Chang Liao Wan-Chien
and Sports Administration(SA) Direc-

tor-General Cheng Shih-Chung attended
the ceremony, offering encouragement to
the team and presenting a NT$200,000
bonus for extra nutritional support. Deputy
Minister of Education Zhang-Liao Wanjian
emphasized the SA’s commitment to sup-
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porting the Chinese Professional Baseball
League(CPBL) through comprehensive
training and information collection plans,
urging the players to demonstrate resil-
ience and ambition to achieve outstanding
results in the tournament.

The Taiwan team finalized its 28-
man roster on October 7 and will train
intensively until November 7. The team
will play two friendly matches against the
Czech national team at Taipei Dome on
November 2 and 3. Following the training
camp, they will participate in official
warm-up games on November 10 and
11 before beginning the tournament on
November 13.

TEHH
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To support the team, the SA has
approved a subsidy of NT$25 million
for CPBL training expenses and NT$13
million for the information collection
plan, ensuring robust administrative
and logistical backing. The first-level
national team training improvement plan,
launched by the SA last year, has provided
a sustainable training structure, allowing
players to focus on their performance
with confidence. This preparation aims to
maximize the team’s competitive potential
and help them achieve glory for Taiwan on
the international stage.
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2024 WBSC Premier 12 Taiwan team start of training group photo
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"2024 Sports Village Certification Case"
Pilot Project Commendation Ceremony and
Certification Sharing Meeting:

136 Villages Recognized

Join the Movement! Building Healthy,
Vibrant Communities Together

N N3EBHHEREHNHE |
-— FRRAEREATE

2024 Sports Village Certification Case Commendation Ceremony and Certification Sharing Meeting group photo

To encourage every village in Taiwan
to incorporate sports elements and moti-
vate local residents to actively participate
in sports for health, while simultaneously
developing local characteristic sports, acti-
vating grassroots sports organizations, cul-
tivating sports professionals, and creating
a friendly sports environment, the Sports

Administration(SA) conducted a feasibility
study in 2023. Based on the results, the SA
implemented the “Sports Village Certifica-
tion” pilot project this year. The first award
ceremony for the 136 villages receiving the
certification mark was held at the National
Taiwan University Hospital International
Conference Center on the 18",
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Deputy Director-General of the Sports Administra-
tion Hung Chih-Chang (3™ from left) in a group photo

with the certified village chiefs.

The village certification review
standards are based on the 2023 Sports
Village Certification Feasibility Study and
the Village Office Pilot Questionnaire.
The review focuses on three main areas:
Sports
Promotion,” and “Social Resource Links,”

6«

“Current Village Sports Situation,

with a three-stage evaluation process.
Criteria include the continuity and diversity
of sports activities, participant engagement,
collaboration with other units, and the inte-
gration of other themes, while considering
the local living environment. Additionally,
remote villages are weighted. A total of 173
villages from 22 counties and cities applied,
including 14 from remote areas, with 136
villages in 18 counties and cities receiving
certification. The results were announced
on the official village certification website:
https://sportvillage.gvm.com.tw/.

At today’s Certification Sharing
Session and Award Ceremony, SA Dep-
uty Director-General Hung Chih-chang
presented medals and certificates to
representatives of the certified village
offices. He expressed his gratitude to all
the villages that participated in the certi-
fication process. While congratulating the
certified villages, Deputy Director-General
Hung also encouraged those not certified
this time, as well as those who haven’t
participated yet, to apply in the future.
He invited county and city governments
willing to participate in 2025 to join the
initiative, aiming to promote sports village
certification and spread sports culture
throughout Taiwan’s villages, making
Taiwan a healthy island where everyone
loves sports.

F I

Deputy Director-General of the SA Hung Chi-chang,
congratulated the villages that received certification
and invited cities or county governments to en-
courage their villages to join. He hopes that Taiwan
will become a healthy island where everyone loves
sports.

x:zzszf%
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Village offices of certified sports

villages will not only be authorized to use
the sports village certification mark but
will also receive priority invitations for
sports activities, courses offered by the
SA, matching with national physical fitness
instructors, and access to technological
fitness resources. They will also be
invited to participate in sports carnivals
or cross-village exchange events. Addi-
tionally, these villages will gain exposure
through audiovisual or print media to raise
their profiles.

We look forward to the continued
success of the Sports Village Certification,
encouraging all Taiwanese villages to
actively engage in sports, improving the
health and vitality of local communities,
fostering communication and cohesion
among residents, and building a sense of
shared community through healthy sports
activities.
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Sport Terms EEl

Ministry of Sports

National Sports Industry
Development Center

Rhythmic gymnastics

Live Stream marketing

Talent cultivation

Augmented Reality

Optical Character Recognition
Picture-in-Picture (PiP)

Standardized contracts

Consumer protection
inspection operations

Taipei Dome
Intensive training

Information collection

Physical fitness instructor

Grassroots
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