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% > 122015Z20164E R EEF ZRIAE TERERRENEE ~ TRERER
(B ABXERRER  NBRE=AS BE) ~ TERE ~ THEBAT R
EEER A ARIRES - FFFTH 181820204 "SRR RERTIOCEB R EKRAE R
EMER (WARBTHRIEER) o RE R APKBERM -
Vision, values, missions and working
principles of the Olympic Movement
Olympism is a philosophy of life, which places
sport at the service of humankind
Vision Building a better world through sport
+ Ensure the uniqueness and the regular celebration of the Olympic Games
NI - Put athletes at the heart of the Olympic Movement
- Promote sport and the Olympic values in society, with a focus on young people
Working ©
Principles
©10C /2017

B,/ BEMULTEBRES « BE EFEIERE (BRZZKR : International Olympic Committee. (2017, October).
I0C Sustainability Strategy. https://olympics.com/ioc/sustainability )
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IOC (2017) REZABAKEZERHL
EIRG > FRABANBRERR > B80E
T KBHEEZE® (Sustainability & Leg-
acy Commission) ~ 1TEERFT ~ SMEBEIRE A8
U BEZEMURBEA T > WIRITRHEISO 20121:
201 2B IR EN BIRALR o

IOCHth EdTEihit & « MM BR R =M 5,
EERY > B FTEEE  UNERRERR
ERBESEBHRRF - (RERLEEING
# o MBIBE A RSIEFIRAMR - HAZIE
ZikF Rk BREELZE G ERREZR
BENAE > BRIMNIKBRERRSHEIER
BBYIEREN

£ CHEBRzE

— ~ 2021 KBRS
KIBERRENR2017TERHRE » BL
2018~ 2019FMREE RS > 181HE
EHHITER R 2021 EE3RKRE T
RRE > WERPNVAIERT c HEHKRLD
P ER AR » B R2024F R E17
HEZ » WwH2021F 28 AT EMT
722020+50 & B 15T B ZE P I 3TE4E
o DRIR T2 REKENRMIT R ES)
g1~ M0.RCEBEAUNKEEEE
EETHEHENAG] « MIFERIHT
FHPENARAH (10C, 2021) o
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RE2024F%BMEKK > IOC (n.d.) Al
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EF LR EBERRIEHE2030FE R/ HE
50%MBEZ . 88

(—) BiE (Reduce) : KRB RE IR
E BRI 2030 FiR EHi% Kk MR
HEE 50% > MR ABRITRE
B AR ERAEE s HEEY
FER X ~ 18016 A3 2 B Sl R Bie 22
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(Z) %18 (Compensate) : i BT
TaZM (Olympic Forest) stEMRTF
HER 20 BHEH — S 1Eh > HEB
BEB 100% HRIGRIBERE > I
RIENEFI RENIMBEE S &
5,000 1RERIAK » BE 2,120 A8
T o

(=) 2 (Influence) : #|/A I0C &
11> SR EAERAEE L A BREE M AR LA
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mIEMEAIEN THERER - IFE
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UN BENXRIETEMNE (Sports
for Climate Action Framework) 7313
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EHREINOC ; BEIEHMBAME (Sports
for Nature Framework) ——202248 AR H
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{f - #5538
2024EBREERTY » 5002 FEIECE
EHEMNERSEEGREXKELERES
(Sport for Sustainable Development Sum-
mit) > REIOCH KEZBER A ERIFEE
548117 (Agence francaise de dévelop-
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FEAMTTEZES (20215F12810H) 20218
BRMERREAT A ERRDZG[(EEF
A l#E o https://www.facebook.com/noc.tpe/
vide0s/324199332905294/

Agence francaise de développement. (2024). Sport for
Sustainable Development Summut: Faster, Higher;
Stronger — Iogether For a Better Future. September
15, 2024. https://sport-for-sd.org/en/

International Olympic Committee. (2017, October)./0C
Sustainability Strategy . https://stillmed.olympic.
org/media/Document%?20Library/OlympicOrg/
Factsheets-Reference-Documents/Sustainability/

IOC-Sustainability-Strategy-Long-version.pdf

International Olympic Committee. (2021, December).
10C Sustainability Report 2027 . https://stillmed.
olympics.com/media/Documents/News/2021/12/
IOC-Sustainability-Report-2021 .pdf

International Olympic Committee. (2024a, July 23).
Olvmprc Charter. https://olympics.com/ioc/olym-
pic-charter

International Olympic Committee. (2024b, July 23).
Annual Report 2023 Engagemnet and Partnershps.
https://stillmed.olympics.com/media/Documents/
International-Olympic-Committee/ Annual-report/
I0C-Annual-Report-2023.pdf

International Olympic Committee. (n.d.). 7%e /OC's
climate commitment. September 15, 2024. https://
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ks E

o Hoee


https://reurl.cc/6jEYO5
https://www.facebook.com/noc.tpe/videos/324199332905294/
https://www.facebook.com/noc.tpe/videos/324199332905294/
https://sport-for-sd.org/en/
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Long-version.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Long-version.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Long-version.pdf
https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Long-version.pdf
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf
https://stillmed.olympics.com/media/Documents/News/2021/12/IOC-Sustainability-Report-2021.pdf
https://olympics.com/ioc/olympic-charter
https://olympics.com/ioc/olympic-charter
https://stillmed.olympics.com/media/Documents/International-Olympic-Committee/Annual-report/IOC-Annual-Report-2023.pdf
https://stillmed.olympics.com/media/Documents/International-Olympic-Committee/Annual-report/IOC-Annual-Report-2023.pdf
https://stillmed.olympics.com/media/Documents/International-Olympic-Committee/Annual-report/IOC-Annual-Report-2023.pdf
https://olympics.com/ioc/sustainability/climate
https://olympics.com/ioc/sustainability/climate

14

X/ BB

I

=
= B8l

TOK#E ~ ARBE ~ THE) 22024 REAM
CHEHE (Les Jeux Olympiques de Paris
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WHEREREHEHIL R RMREELE
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NFEHFEBIERZE (Our common future)
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Commission, 1987) ° 21 > B&E2015
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D B1E (sustainable development goals,
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— RERBEN BERRBAZEHEERF
AEEE (World Wildlife Fund, WWF)
aff ZESNREFHE (B38R)
FRRREEA AR RS (BEIR ~ 7k ~ 1R
%) o MURIR HZ A H B LR Y
st& (ESI Business School, 2024) ° &
REIBAS SR04 B REESZR]
HREBHKETREERARENENSR
i (H9350ME & f6hx) M—+¥ (49175
B _Eibik) > AEMRLLER > TR

ks E

& 0ce

-
(3]



ERMERHETRGEER 1508 L = HRARASEEERLAERR | 95%fE

it {ERTRRIERME (Olympics Pars, RS IR P BT ST AR S
2024) o E6 > fluEsEES (le Champ-de-
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Climate Change Challenges and Strategies in International Sports Events
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Global climate organizations have raised
alarms about increasingly persistent high
temperatures, a trend to which Taiwan is also
vulnerable. This presents considerable physi-
cal and psychological challenges for athletes

competing in outdoor events. In response,

numerous event organizers have been com-
pelled to modify venues or reschedule compe-
titions. To address these issues, international
sports organizations have introduced various
environmental sustainability measures, with
over 300 groups endorsing the United Nations’

Sport for Climate Action Framework.

The recently concluded Paris Olympics ex-
emplified efforts toward a “Green Olympics,”
focusing on sustainable practices in venue
renovation, eco-friendly transportation, circu-
lar economy principles, and carbon footprint
management. Notably, the New York Road
Runners (NYRR), organizers of the New York
City Marathon, have applied materiality analy-
sis to guide their environmental sustainability
strategy, offering a valuable model for the do-

mestic sports sector.
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Advancing Sustainability: Seven Years of the IOC Strategy
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The International Olympic Committee (I0C)
integrated environmental protection and

sustainability principles into the Olympic

Charter in the late 20th century. Building on
recommendations from the 2014 Olympic
Agenda 2020, the IOC launched its Sustain-
ability Strategy in 2017. This strategy estab-
lishes three primary spheres of responsibility
aligned with the 10C’s roles: as an organi-
zation, as the owner of the Olympic Games,
and as the leader of the Olympic Movement.
Furthermore, it outlines specific sustainability
objectives within five key areas: infrastruc-
ture and natural sites, sourcing and resource
management, mobility, workforce, and cli-

mate.
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Sustainable Transformation Initiatives of the Paris 2024 Olympics
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The 2024 Paris Olympic Games placed a
strong emphasis on sustainable development,
positioning the event as a model for ecologi-
cal and social responsibility in global sports.
Paris seeks to leverage insights gained from

hosting the Games to shape a framework for

future transformations toward sustainability
in major sporting events. In this context, the
paper first examines the background and
motivations behind the sustainability initia-
tives of the 2024 Olympics. It then outlines
specific strategies adopted to achieve these
goals, including carbon emission reduction,
investment in carbon neutrality projects, use
of existing venues and eco-friendly infrastruc-
ture, reliance on renewable energy sources,
promotion of cycling and public transporta-
tion, prioritization of locally sourced food, re-
duction of plastic waste, and fostering social
inclusion and equity. The paper concludes
with recommendations intended to guide sus-

tainable planning for future events.
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A Preliminary Study on Sustainable Ecosystems in International Sports Venues
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In the development and operation of interna-
tional sports venues, it is essential to imple-
ment measures that minimize environmental

impact while promoting social progress and

economic gains. This paper proposes a
framework for “venue sustainability practic-
es” that addresses four key areas: the ven-
ue’s environmental carbon footprint, societal
contributions, functional role within events,
and influence on the onsite audience expe-
rience. Moreover, government agencies are
encouraged to refer to a sustainable ecosys-
tem model for sports venues when crafting
policies, offering incentives, and establish-
ing monitoring systems. Venue management
should also prioritize sustainability objec-
tives within corporate governance, support-
ing the broader goal of achieving net-zero

carbon emissions by 2050.
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Sustainable Transformation and Industrial Integration in International

Sports Events
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The economic impact of hosting international

sporting events is not an isolated outcome
but rather the result of various interconnected
factors. A crucial aspect of achieving sustain-
able transformation in sports lies in building
strong partnerships with industry, as these

sports events engage every stage of the sup-

R DR TR BERIER KER RRRRER

ply chain. To meet these challenges, sports
organizations must set clear carbon reduction
targets and utilize technological innovation as
well as renewable energy to reduce carbon
emissions. Additionally, the transformation
process requires both internal and external
improvements within sports organizations,
including optimizing resource allocation,
advancing digitalization, and strengthening

stakeholder collaboration .

This paper explores strategies for the sustain-
able transformation of international sporting
events, illustrating how they connect with
broader industry linkages. It concludes with
points of consideration for reflecting on social
responsibility, providing new perspectives for
the sustainable development of the sports in-

dustry.

Key words: Net Zero Carbon Emissions, Sports Industry, Sustainable Development, Carbon Reduction Strategies

ks E

& 0ce

0
0



100

eXigsERNBERBILESEINBIRES

Sustainable Approaches to Hosting International Sports Events in Taiwan
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This study seeks to identify strategies for
advancing Taiwan’s hosting practices for in-
ternational sporting events through a sustain-
able development lens, incorporating insights
from both domestic and international cases.
While such events can boost a nation’s image

and drive economic gains, they also bring

complex environmental and social impacts.
Consequently, achieving a balanced integra-
tion of economic, social, and environmental
sustainability has become a critical objective
for event organizers. This research exam-
ines cases worldwide and within Taiwan to
outline cohesive strategies for environmental
stewardship, infrastructure enhancement,
social inclusion, and economic growth. By
leveraging advanced international sustain-
ability technologies, improving event man-
agement practices, and fostering a culture
of social responsibility, Taiwan can establish
a framework that aligns environmental goals
with the benefits of event hosting. The study
concludes with targeted recommendations to
position Taiwan as a leading example of sus-
tainable practices in the global event-hosting

sector.

B HRREES KEERE RBEBRERIKE -BEEERE
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Sustainability Initiatives at the 2025 Taipei and New Taipei City World

Masters Games
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The adoption of the United Nations Sustain-
able Development Goals (SDGs) as foun-
dational values and priorities has become a
prevailing trend among international multi-
sport events. Aligned with this movement,
the 2025 World Masters Games in Taipei and
New Taipei City embrace the SDGs alongside

the vision of the International Masters Games
Association, seeking to comprehensively im-
plement strategies for environmental, social,
and economic sustainability throughout the
event. This paper examines the four central
pillars and specific initiatives within the 2025
Games’ sustainability plan, including green
transportation, water resource management,
and additional areas. It further underscores
the importance of embedding these sus-
tainability practices within decision-making
structures, such as the executive committee,
to ensure their integration at every stage of
the event. This study also offers recommen-
dations for future event planning, aiming to
foster enduring social, environmental, and
economic benefits in the domestic hosting of

events.
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The New Taipei City Wan Jin Shi Marathon is
distinguished as Taiwan'’s first World Athletics
Gold Label race. In 2023, it received the “Sil-
ver Label” from the Council for Responsible
Sport, attained ISO 20121 certification for
sustainable event management, and complet-
ed ISO 14067 carbon footprint verification.

From early planning stages to implementation

and post-event waste management, the mar-
athon aligns with the United Nations’ 17 Sus-
tainable Development Goals (SDGs) and the
New Taipei City Government’'s 2050 net-zero
emissions target, creating a significant con-
vergence between event goals and environ-

mental sustainability.

As the proverb suggests, “If you want to
go fast, go alone; if you want to go far, go
together.” Achieving environmental sustain-
ability calls for a collective commitment, pre-
senting a challenge that requires shared re-
sponsibility. This approach seeks to minimize
environmental impact while providing endur-
ing benefits—both tangible and intangible—
for the local community. This paper examines
how sustainable governance principles are
integrated into sports events, aiming to in-
spire future event organizers in Taiwan to
collaborate in cultivating an environmentally

friendly sports environment.
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Promoting Gender Equality, Diversity, and Inclusion in Sustainable Sports:
Lessons from the Paris 2024 Olympics' Commitment to Athlete Well-being
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The Paris 2024 Olympics represent a signif-
icant milestone in advancing equality, inclu-
sion, and diversity within international sports.
For the first time, the Games achieved full
gender parity in athlete participation, marking
a historic moment. The introduction of more

mixed team events also promoted collabora-

tion and mutual understanding between ath-

letes of different sexes.

In conjunction with these initiatives, broad-
casters implemented gender-balanced
reporting strategies and increased the pres-
ence of female media professionals, enhanc-
ing visibility and representation behind the

Scenes.

Athlete welfare was another key focus, with
the International Olympic Committee (I0C)
establishing comprehensive mental health
support in the Olympic Village, including a
24-hour hotline. Moreover, artificial intelli-
gence was utilized to monitor social media,
aiming to reduce instances of online abuse
and bullying. These measures provided elite
female athletes with enhanced support sys-
tems, helping to extend their careers and
marking a crucial step toward greater gender

equality in sports.
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Greening Road Races: Insights from the Taipei Ultra-Marathon
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Organazing the green events is one of the

BEH g
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H

core missions of the Chinese Taipei Associ-
ation of Ultrarunners, as part of its broader
commitment to sustainable practices. For
each race, the association tailors its 6R sus-
tainability strategies to fit the unique char-
acteristics of the competition’s nature and

loca-tion. This paper examines the implemen-

tation of these green practices in the 2024
Taipei Ultra-Marathon. The process begins
with the Sports Sustainability Task Force,
established within the organizing committee,
setting environmental goals and outlining
specific 6R strategies for the race. Green ini-
tiatives are in-tegrated from the outset, begin-
ning with participant online registration, and
align with the association’s additional objec-
tives of “combining events with public welfare
and charity” and “advancing citizen diplo-
macy through sports.” After the race, a “Sus-
tainability Self-Assessment for Road Races”
is completed and in-dependently verified to
evaluate the effectiveness of these practices.
Identified gaps are systematically addressed
in subsequent years, fostering continuous
improvement and positioning the Taipei Ul-
tra-Marathon as both a 48-hour gold-label
race and a leading model for green events

worldwide.
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Sports and Sustainable Technology: Innovations from Sports Tech Teams
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In April 2021, the Sports Administration of
the Ministry of Education unveiled a strategic
blueprint for the development of the sports
industry, emphasizing the advancement of
smart sports services and the promotion of

innovation and research, all underpinned by

a commitment to sustainable development.
This paper highlights the work of teams se-
lected by Taiwan’s ASPN Sports Tech Ac-
celerator program, which prioritizes sports
technology, and explores the innovative in-
tegration of sustainable technologies within
the sports industry. These innovations are
organized around three key themes: promot-
ing personal health and sports engagement,
enhancing corporate applications and ven-
ue innovation, and leveraging technology to
foster sustainability and innovation in sports
events. Furthermore, ten pioneering compa-
nies have introduced core products and ser-
vices focused on sustainability, strategically
pairing them with effective business models

to capture emerging market opportunities.
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Examining Social Communication Strategies for Net-Zero Transformation in

the Sports Events
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This paper examines communication strat-
egies within the sports industry aimed at
advancing net-zero emissions and sustain-
able development. While sports contribute
positively to public health, the industry itself

has generated significant resource waste,

often associated with a “throwaway culture”
prevalent in large-scale events. In response,
many events have introduced carbon-neutral
policies and developed reusable or recycla-
ble options, such as paper and silicone cups
to reduce waste. However, these initiatives
sometimes lead to dissatisfaction by altering
the athlete experience, reflecting the “Rhyth-
manalysis” described by Lefebvre. This
paper underscores that the successful imple-
mentation of net-zero policies in sports relies
on effective communication and collaboration
among internal and external stakeholders.
Such coordination is essential for embedding
these policies into daily practices, fostering
social transformation, and guiding the indus-
try from a “throwaway culture” to one rooted

in “sustainable development.”
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The United Nations 2030 Agenda for Sus-
tainable Development recognizes sport as a
significant catalyst for advancing sustainable
development. At the 1992 Earth Summit, the
International Olympic Committee (I0C) com-
mitted to supporting sustainability, progres-
sively embedding these principles within the

Olympic Charter. In further alignment with this

commitment, the 10C, in collaboration with
the United Nations, issued the “Sports for Cli-
mate Action” declaration at COP24, pledging
to implement net-zero emissions initiatives
at each Olympic Games. The 2000 Sydney
Olympics was celebrated as the “Green

Olympics,” setting a precedent for subse-
quent Games, including those in London
(2012), Rio (2016), Tokyo (2020), and Paris
(2024), which have actively pursued strate-
gies for achieving net-zero emissions. These
efforts encompass the adoption of renewable
energy, reduction of transportation emissions,
sustainable construction practices, carbon
offset mechanisms, and educational initiatives
aimed at increasing awareness of sustainable
development and climate action. Additionally,
the NTNU Round Island Bike Tour has set a
net-zero emissions goal, offering participants
an opportunity to engage in a low-carbon
lifestyle while fostering greater awareness of

climate action.
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