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Abstract

1. History

Baseball is the most popular sport in Taiwan. From the early
Golden Dragon junior baseball team won world champions to the
national team grape a sliver plate in Olympic Game, 1992,
baseball has been the team sport that has prestige to compete in
the world. With the opening of professional baseball in 1990,
baseball fan was swarm into stadium for the ball game. Ticket
was frequently sale out before the game commenced. However,
baseball has suffer an unprecedented decrement regardless
professional or amateurs teams, since establishment of a new
league, over expansion of teams, lack of players, and uncovered
gangster involvement and bribery scandal leading to a suspicious
of fraud plays. The purpose of this investigation was to examine
the development of professional baseball in the United States and
Japan and to use their experience as reference to solve problems

in Taiwan.
2. Purpose
(1) Examining national baseball team training in Japan and U.S
and discuss our national team training in order to establish an

optimal procedure.

(2) Comparing marketing and management amount U.S., Japan,
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and our professional baseball as a reference to the development
of our professional baseball

(3) Understanding drafting system and player's transfer in U.S. and
Japan.

(4) Understanding feedback system and procedure to amateur
baseball.

(5) Examining baseball player's management and counseling in U.S.
and Japan.

(6) Examining sport gaming in the world and discussing the
problem of legalization baseball gaming in Taiwan.

(7) Proposing constructive suggestions upon resulting findings,
and looking forward improving our baseball's development and

governmental administration.

3. Research Method

We have examined the tissues regarding professional baseball
by collecting and analyzing lecturers from Taiwan and oversea,
sending delegation to U.S. and Japan, interviewing with experts,
baseball workers, holding meetings to examine and discuss the
tissues, and proposing feasible solutions.

4. Findings

1. The approach of recruiting national team is similar in U.S.,

Japan, and us that is directed by baseball association. Players are
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recruited from amateur team and placed professional players to
strengthen team performance. Head coaches have been charged
with absolute responsibility toward the team. However, U.S. is
going to send a national team recruited from minor league
professional baseball team to year 2000 Olympic game. We have
to compose a strong national team by making a good interaction
with amateur and professional team and participating
international competition to get experience.

2. The reality of successful marketing of our professional
baseball leagues is the matter of corporation. A commissioner
office to administrate leagues business is crucial. The marketing
of home territory has to be well defined. Clubs shifting,
transferring and registering also have to be well established.

3. Drafting protocol ought to standardized in procedure,
centralized in administration, in respect of amateur team and
protection of student players in U.S. and Japan. Also, player's
contract regarding club transfer is clarified and reasonable. In
present, our drafting procedure is upon the league's policy and
lock of contacting procedure and established qualification about
potential draftees. Our administration has difficulty in a legal
jurisdiction toward these |eagues.

4. The concept and content of professional baseball feedback to
amateur baseball are similar. However, the most effective in term
of programming and popularity is the U.S. where also combine
baseball feedback and social benevolence.

5. Regardless U.S., Japan, and us, baseball player requires



standardized contract with the appended codes relate to player's
profit. Player's discipline is much flexible in U.S. and Japan but
martial alike here. All of these nations offering education of law
and order during spring training. Free agent system is prevalence
in U.S. and Japan where the organization as the player's unite
have been well established and we are scarcity. Hiring of a
manager is popular and developed in U.S. and rare in Japan and
here. Retire annuity is provided in U.S. and Japanese players and
we are compromised.

6. Gambling and relinquished in professional baseball in U.S. and
Japan have been reacted rapidly and cautiously by the jurisdiction.
Many nations regulate their gaming considerably, not only
surveillance by the Control Board and operated seriously upon the
rule, but also established an administration toward lotteries

bonus.

5.Main Suggestions

(1). Immediate M easures
1. Establishing a long-term performance  document
statistically to facilitate national team recruitment - Baseball
Association of R.O.C.
2. Numerous short-term congregated training is suggested and
training program should focus on strengthen competitions by

improving shifting training project. - Baseball Association of



R.O.C.

3. Initiating championship game of two leagues in order to
populate professional baseball. -Coordinated and directed by
NCPFES in early phase and then administrated by two leagues
alternately.

4. Defining marketing home territory -Professional Baseball
Leagues of R.O.C.

5. Guiding two leagues to establish an integrated and
indifferent drafting protocol in which should put the draftees,
procedures, transfers, and violations in to the rule.- NCPFS

6. Promoting the baseball championship games and offer
training instruction from professional baseball to amateur
baseball as feedback. Spring training of professional baseball
can include national team as an enjoined training in which
support and subsidize potential players to strengthen our
national team - professional baseball leagues of R.O.C.

7. Constructing an understandable sign-in contract by clubs,
players have to seeking input from lawyers upon regarding
issues - professional baseball leagues of R.O.C. and players.

8. Focusing the issues of management of foreign players,
illegal interventions and disturbance of any kinds should be
surveillance, inhibited, and reinforced by jurisdiction.-
professional baseball |leagues of R.O.C. and jurisdiction.

9. Constructing a feasible annuity system and programming
retired professionals to amateur team or coaching businesses.

10.Establishing an investigation unite to evaluate the effect of

X1



sport gaming and becoming a reference as to regarding
regulations or political amendments. - Executive
Administration

11.Examining and amending the rules and regulations

regarding gaming.- Jurisdiction Ministry.

(I1)Prospective Measures

X1l

1.Initiating coaches of professional baseball as a counseling

team to support and guide national team casually. - Baseball
Association of R.O.C.

.Recruiting professional as well as amateur baseball for
Olympic or prestige international championship and amateur
baseball can play international games to facilitate training. -
Baseball Association of R.O.C.

.Establishing the commissioner office as supreme
administration of two leagues to set the rule for club transfer
and new club creation. - NCPFS

.Comprising a mission team to continue the research on
drafting and transferring issues and forward an optimal
solution. - Baseball Association of R.O.C., two leagues,
Baseball leagues of schools.

. Setting a mission office to program, regulate, and evaluate the
effects of feedback project and composing a workshop to
initiate prospective short-term and long-term feedback
projects.

.Evaluating the organizing of player's unit and set forth a



regulation for free agent. Any alternations regarding player
contract is trusted by respective manager. Promoting a healthy
professional baseball environment to facilitate management
and counseling of the players. - Two leagues and players
.Reinforcing player's education from elementary level to
Impose a respective spirit toward the sportsmanship that is
play for the game. - School baseball teams.

.Considering the sport gaming legislated by central
government, imposed by local offices, run by private
industries, and distributed the tax reasonably. - Executive

Administration

X1
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“We the club owners pledge ourselves to loyally support the
commissioner in his important and difficult task, and we assure
him that each of us will acquiesce in his decisions even when
we believe they are mistaken, and that we will not discredit
the sport by criticism of him or one another.”

(U.S. Congress, Senate, Subcommittee on Antitrust and Monopoly
of the Committee on the Judiciary, “Organized Professional Team

Sports,” Hearings (85" Cong., 2" sess,), July 1958, p. 23.)
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